
 
 
 
 
 
 

 
 
 
 
 
April 9, 2020 

Dear MTSD Community, 

I know the last few weeks have been challenging in many ways for you and us. It is my 
sincere hope that all of our students are continuing to learn and that everyone in your 
family is safe and healthy. I am working to focus on the short term and at the same time 
planning that our new normal may last significantly longer than originally anticipated.  

Our staff will continue to communicate classroom specific information.   Virtual learning 
will continue after break and we will work to do our best to engage every student and be as 
flexible as possible by recognizing individual circumstances.  

Additionally, I know that you still have so many questions about the remainder of the 
school year, grades, 6th grade promotion, promotion to the next grade level, Kindergarten 
Preview Day and so on. We are in the early stages of planning all our End of the Year 
activities virtually.  Please know that your building principals will communicate with you 
as soon they have any information.  

When our students are physically attending our schools, their teachers traditionally assign            
grades as a standard practice in assessing learning via homework, participation, projects,            
and assessments. This is how schools function when times are normal.  
  
When initially faced with a relatively brief closing of our schools, continuing the grading of               
students' work seemed manageable and sensible because this is what teachers do when             
school is not physically closed. However, as we are now confronted with the distinctive              
challenge of our schools closing for a prolonged period of time, the conversation regarding              
grading our students has shifted. We particularly believe this is necessary when            



considering the myriad of hardships that may present themselves at this time, such as a               
family member becoming ill, a parent losing a job, a family-owned business that is              
struggling, increased and ongoing social isolation and more. In short, while we all desire a               
measure of continuity, we do not believe that traditional practices are sufficient or             
appropriate in the chaotic and unstable environment we currently find ourselves in.  
  
Our district believes in supporting our students’ social, emotional, and mental wellness. We             
are indeed living in a unique time and since we will most likely not be returning to school                  
for an extended period of time, we have decided to implement an incomplete,             
progressing, and meeting grading system at our schools for the remainder of the             
academic year.  
  
In making this transition, we will assess students based upon their completion, submission,             
and understanding of their work for the third trimester. Teachers will continue to teach              
students their curricula using Google Classroom, Google Meet, Zoom, and other platforms.  
 
Description of Scoring Scale  

● Incomplete: The student does not attempt, puts forth minimal to no effort, or fails              
to turn in work. 

● Progressing: The student puts forth effort, however, performance varies in          
consistency with regard to accuracy and quality. Student requires additional          
practice and support. 

● Meeting: The student shows strong effort and applies skills with accuracy. While            
mistakes can be made, the student demonstrates a strong understanding of the skill. 
 

By doing the above, we join a multitude of public and private schools who have recently                
adopted similar grading systems.  
  
After much careful consideration, the Mansfield Township School District has decided that            
this revision in our grading practices is the most appropriate course of action to support               
our students, parents, and staff during these challenging times by reducing the stress for              
everyone. Once again, we do not take this decision lightly but rather sincerely believe that               
the uncharted territory we are now forced to navigate requires us to rethink standard              
grading expectations that were designed for more normal times. We will continue to             
meaningfully teach our curricula while supporting the whole child. 
 
 
 
 



Below are some important updates to our MTSD Closure Plan:  
● Spring Break:  

○ Teachers will not assign new work over the break, nor will they make 
anything due the day we return.  Everyone - students and staff - should be 
recharging and regrouping.  Teachers and other educators will not be 
available for virtual learning.  

 
● Food Service:  

○ Food service will be suspended from April 10th - 17th.  
 

● Summer Camp-ESY: 
○ Planning as if we are having programs.  

 
● Return Date to School: 

○ Unti Gov. Murphy states otherwise, we are closed indefinitely.  
 

● Distance Learning Expectations:  
○ PreK-6 Classroom teachers - Two hours of instruction and 30 minutes 

office hours.  Teachers will be available 30 minutes a day for your child or 
you to reach out.  Click HERE for office hours.  

○ Specials -We will be moving to a strongly encouraged approach for specials. 
Specials will continue pushing out 15 minute activities of new instruction by 
day 1 of each cycle.  In addition, there will be a Google Form linked to each 
specials’ website for the students to check-in that they completed the 
assignment.  Students are to complete the form once a week.  

○ K-6 Special Education teachers- The teachers will provide students with 
appropriate materials. 

○ School Counselor, Mrs. Katz, will be providing lessons and conducting all 
previously scheduled parent conferences via virtual.  Mrs. Katz is available 
for additional phone conferencing as needed. Please request these additional 
conferences via email. 

○ Child Study Team members will be conducting all previously scheduled IEP 
meetings via videoconference or teleconference.  They will also be available 
for additional phone conferencing as needed. Please request these additional 
conferences via email. 

○ Therapists will be sharing information via email and/or Google Classroom. 
They will also be available for additional phone conferencing as needed.  

○ Basic Skills Teachers will be updating links to activities, lessons and/or 
resources on their class website or Google Classroom.  This will be updated 

https://docs.google.com/spreadsheets/d/1H4huamK5MFtD2eEt-v4Owc5AdDknZj8krSfFgjV_iXM/edit?usp=sharing


on a weekly basis.  They are also scheduling virtual meeting times for their 
students. 

 
 

● Instruction: 
○ Mathematics 3 hours per week (+30 min of  i-Ready) 
○ Language Arts 3 hours per week  (can include i-Ready) 
○ Social Studies or Science 60 minutes per week 
○ Music, Art, World Language,  

PE/Health, Library/Computer 15 minutes daily 
 
Please do not let your child stay up until the early morning hours and then sleep the 
day away.  It is important that parents enforce a schedule for their children.  
 

● Grading:  We will be moving to an Incomplete/Progressing/Meeting.  
○ Assignments are marked Incomplete following Mindful Monday 
○ Assessments (tests) will be due within a specific timeframe as designated by 

the teacher.  This will not be a Mindfulness Monday makeup unless 
specifically stated by the teacher. 

○ It will be extremely important that students understand they need to 
complete the learning activities in order for us to count the time they are not 
in school as instructional time.  

 
● Mindfulness Monday/Activities for Extended Learning:  

○ Make up any missing assignments (missing assignments will be marked late 
if not made up by Mindful Monday) 

○ Complete special area assignments that were missed 
○ Independent Engagement Activities will be shared by homeroom teachers 

each Monday. 
 

● Assessments: 
○ It is the district expectation that instruction and assessment should be 

closely linked. 
○ Parents should not be assisting their child(ren) 

 
● Instruction Schedule: There will be two hours of instruction time.  

○ Examples: Screencast, Zoom, Meet, comments/interaction on Google 
Classroom, Flip Grid, etc. 



○ Virtual learning time does not have to be continuous time (i.e. student sitting 
at a computer for a specific number of minutes).  It is not an expectation that 
students should be sitting in front of a screen for eight hours.  

 
● A Legal Reminder: Parents or students are not permitted to record any element of 

live instruction, nor is it permissible for them to post any element of our live 
instruction on social media.  I will notify you when the MTSD Online Education 
Consent Form is available for you to sign via Oncourse.  

 
● Student Online Behavior: Students are being held to the same Code of Conduct as 

if they were in school.   
 

● School Buildings Remain Closed:  For the health and safety of our school 
community, our school buildings remain closed to the general public. Thanks for all 
of your consistent effort this week.  

 
● End of the Year Activities: We are looking at the possibilities of continuing some of 

our events virtually. Building principals will reach out to their staff for suggestions 
after Spring Break. 

 
● Chain of Command/Communications 

 

● Contact Information: 

For Questions About: Contact:  

An assignment, activity, or learning 
concept 

Classroom Teacher 

A personal, academic, or social concern Email school counselor, Julie Katz at 
jkatz@mansfieldschool.com 

Issues related to online learning Building principal 

Lunch program during school closure Danielle Morolda at 
dmorolda@mansfieldschool.com 

Medical Questions School Nurses: 
● K-2: Tara Kowalczyk 

(tkowalczyk@mansfieldschool.com) 
● 3-6: Grace Porinni 

(gporrini@mansfieldschool.com) 

https://docs.google.com/document/d/1C11HV7yMsiXuVmS1xZCm8QV2Z0p4gSryhtpKZeq0DDM/edit?usp=sharing


 
 
Please take care of yourselves and your families. We are living in remarkable times. 
Everyday changes occur that affect the way we live. I am continuously amazed at how our 
staff and students have stepped up to the challenge of assisting each other in this time of 
need.  
 
Thank you for your patience and action to help us flatten the curve to COVID 19.  Please 
know I will continue to communicate with you weekly. Information will also be available on 
our District website and Facebook page. 
 
Stay healthy and enjoy your Spring Break! 
 
Tiffany J. Moutis 
Superintendent 
 
 
 
 
 
 
 
 
 
 
 
 
 


